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THE ROLE OF DEFENSE [N ‘H\Pn\t. US INTELLIGENCE REFORM

Ceniral Indclligence Agemcy (DCIA). Michaed V. Hawdien: 2 iew Secretary of Defiense
Robert Gates, and a2 mew Under Secretary of Deefernse for Intelligence (mvself).
place. All four of us were nelingence veterans who w-mhdwwm
\\rha!aﬂbvmrqomnmwmmummrmhw -o-day opera-
voas of 2 masor intelligence agency. We bad all been through several rounds of invei-
gemce reform in car careers and uaderstood the difficuit job the DINT had undertaben.
B.nhnﬁ:lhvdznu:i!h.mahmwumlhm;akmmanqmm of
Intciigeace during the debate on the IRTPA legishicion, which dashed with the views

of oar then bass, then Secretary of Defense Donshd Rummsfeld

In carly 2007 we all faced sgndicant challenges in our new jobs. but we knew.
given the lnopholes i= the v that the DNT iob that Mike MuConnell had acoepend
-nm‘hpsrbem\ﬂ-ﬁfﬁuk&Ml?ﬂ:&f:&&a&iutﬂmtdbh@fnm..un
out his mandate. We recognized that the viability of the IC and the safety and secu-
nity of the Amencan people (snd the security of many outside the United States |
depended on our improving the performance of US. intelhgence.

Derector McConaell expressed his reservations w0 President Bush abowt accept-
#eg the position and w0 the preswdient he would need hus support in order w0 make
#y progress on miclligonce reform. The president agreed and Secretary Gates
pledgod bis assistance as weil. (o one < of our carinest mectings, | offered to do mv part
% help the new DN and. with the agreement of Secretary Gates. we crested 2 new
pesitron—the Director of Defense Intelligence (DDI), which is dual-hatted as the
Uider Secretary for Intelligence (U'SIXT)) reporting o the Secretary of Defense amd
# the DD reporting 1o the DXL Br doing this, | believed | could mse both sets of
v delegated statutney suthocitees | the Secretarv's delegated suthonnes over DoD
Sumponents, 35 well as the DNT'S delegated authorities) w further the DNT's objec-
Hves and work more directy on his behalf Secretary Gates and DN McConnell
pchly signed 2 Memorandum of Agreement { MOA | creating the DDI position in
My 2007, “dual-hatting™ my position. The DNI and Secretary of Defiense bater

Adpproved an anecex that dihorated on o duties and respossbilitaes as the DI

According to the MOA. the DDI serves as the principal advisor t the DN on
Al matwers concerning Do) mbeiligence, counkerintelligrace. and securuy-refsted
Watters. The DDE reports 1o the DNT on three kry aneas: requiremenns, intelligence
Arvities, and general “advice and assistance” As 2 member of the DN staff, the DDJ
HSSEs m the execunon of DNT responsibifities for the oversaght of defense intcliigence
Saters. Under thes construct, the DD! will receive direction from the DN and then
plement that dircction 2s the USDI, capitaizmg on the suthorities delegated by
e Secretary of Defiense 1o the USDEL The DDI assists the DN1 in boaging greater
Snchronization across the IC by establishing policies and plans for the Definse
nzeilhgence E Enterprise that corepor? with DNT geudonce.

The Detenne in wibgpencr Enserprue concsts of the el Mol coeponenrs previcasly oeed
SiRerbers of the I1C. 2 vl 2 2 otiner mmeligene chements. mfiadog Yo of the Combatim:

Cons e by woithen the Derartrment of ietorme
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Commissioe debates. Akbhoegh mam belneved that the IRTPA crean

duty program under e DNL i fact @ smdlar K Assgrmes T4

in place sader the D pos. It foundered. 25 vear s

Of "OEDOn A TEDY

i.‘.‘{'\;:‘;‘.‘h seni ther
“warvers that would allow them to oeate therr own rules o0 wiat
rouhonal asugnment
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